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CARE JOURNEY DOCUMENTATION

Does your organization struggle with risk adjustment
prospective strategy? Do you get the most out of primary
care documentation? Are your prospective suspecting and
patient clinical workflows supporting your overall risk
strategy?
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iy The best way to maximize risk documentation is to get the
’ most out of your primary care network and provide the right

nudges to members and providers at the right time. Many
health plans face challenges in designing and implementing

rigorous prospective risk documentation strategies.

MEMBER SUSPECTING

HDD has developed a comprehensive
prospective risk toolkit that includes:
» Prospective suspecting algorithms
o A Patient-level classification tree and
workflow model to track every
member and maximize
documentation at the point of care
e Monthly updates that show project-
level or intervention-related impact

HDD can provide a comprehensive solution
to your prospective risk strategy through our

toolkits and wrap-around consulting services.

We can train your staff to use our toolkits or
deliver value through full-service analytics.

Our comprehensive suite, including the OIG Audit Exposure Accelerator
and CMS Risk v28 Modeling, combined with Monthly Risk Forecasting and
Reconciliation, empowers you to master your risk data. This integrated
approach enhances your ability to deliver improved care to your members.

To learn more email us at info@healthdatadecisions.com,
or call us at (781) 718-2118.

CLINICAL WORKFLOWS

Our toolkits can be run using standard CMS
EDPS files and by claims and enrollment data
from your transaction system/data warehouse.
Our approach can be used to:
¢ Design and implement new initiatives or
accurately measure the impacts of current
ones
¢ Create monthly operational and patient
lists that can be delivered to clinical,
quality improvement, or member
engagement teams
¢ Tune your value-based care contracts to
maximize data acquisition
¢ Implement documentation projects that
align with the complex CMS risk calendar




